Presentation on community school staffing and services, June 8, 2010. 

Dave Hutchinson, Superintendent of Instruction and School Services:

Staffing:

· To begin with, the goal of the community school model is to improve student achievement

· We have maintained some of the elements of the original 1980 model

· What we have done is increased professional staff and Elders-in-Residence 

· The decision to evolve community schools in this direction was based on two considerations

· First, improved life chances – students need to be better academically prepared if they are to succeed in life

· Second, being fiscally and pedagogically sound

· We must operate a sound public purse

· How we have done this is converting vacant positions into professional staff

· School administrators want staffing flexibility

· We created a model of support that allowed principals to achieve staffing flexibility

· Principals get to choose the right kind of staffing configuration

· (He then referred to a report included in the board’s reading package, it was difficult to pick up what he was talking about because the report wasn’t available to the public.)

Services:

· We need to make sure we are covering off the functions of community schools

· Individual school staff members are all taking a piece of the pie 

· Principals take the lead in this process

· So that in general is an overview of where the evolution of human resources and services came from 

Luc Lerminiaux, former principal of Albert School:

· The community schools model has been in place for twenty-plus years

· It provided a wonderful support system of caring support staff

· The educational outcomes however weren’t being focused on

· When I arrived at Albert School it was a nice, warm place where people felt comfortable, but the focus wasn’t where I wanted it to be

· Would like to note that 40 per cent of the staff is aboriginal and we have a class in Cree as a second language

· So there’s lots of supports for students built in 

· All kids can learn. I decided to take the talent of staff and focus it on education 

· Started to reconfigure roles

· The LRT program was reconfigured into ability groupings with a focus on literacy 

· Teacher associates, teacher librarians and itinerant teachers were brought into the strategy, with a focus on literacy and numeracy

· We established an Elder in Residence program

· A teacher associate resigned and the community coordinator retired

· We replaced these positions with a .5 Metis reading and support teacher and a full time Indigenous Studies position

· Now we had professionals who could go in and work with the teachers

· Provided improved pupil-teacher ratio [NOTE: This is because community coordinators aren’t counted in the PTR]

· Community school supports were picked up by divvying up the activities among staff

· The results were very favourable – learning is better because of elementary literacy and numeracy program, kids don’t fall through the cracks

· (At this point he referenced the “SELU report,” again not visible to the public so it was hard to follow – I am guessing this name refers to the Sask Educational Leadership Unit, a research unit at the U of S)

· Focused on specific literacy and numeracy outcomes

· I felt the staff reconfiguration was a strong contributor to outcomes 

· But according to the SELU report, we may need to look at issues around student and community engagement

· But this is only baseline data, it’s not conclusive

· Still the study makes some recommendations we can’t ignore

· We need to work a littler harder at engagement 

Hutchinson

· Note that there are 26 schools in the Regina public community schools package, of which 16 are provincially sponsored

Question period

Cindy Anderson – What is the role of community coordinators and what is their education level?

Hutchinson

· Their role is to integrate services across agencies

· They do after school and before school programs

· They are community-connected

· They are similar to the Dream Brokers (Background note: The Canada Summer Games provided a one-time grant of $530,000 to hire three Dream Brokers to work in inner city schools to promote sports and culture activities for students).   

· But they are expected to be a member of the school team (he said this rather forcefully) 

· I would like to note that of four ‘Beacon Schools’ in Saskatchewan – schools that have been identified as good examples to others – Albert was selected. 

Cindy A. Question – Education level?

· Grade 12

Carla Beck – The report notes tension between the Ministry and the Division over the direction being taken. Can you speak to that?

Hutchinson

· The tension with the Ministry is overstated

· We are trying to evolve the model

· We are bringing the model into the 21st Century

· We have added aboriginal people into our schools as professionals and Elders

· We are relying more on professional councillors and social workers

· So we are adjusting and enhancing support by bringing more professional staff into the model

· I would like to note that we are a public education enterprise, but we are also expected to deliver justice and health services

· Those agencies need to step up to their responsibilities

Carla Beck

· Noted Elder positions are .1 of a position, compared to full time community coordinators 

· Commended Albert School for its hard work

· While focussing on achievement outcomes is important, one must be careful not to at the same time undermine the support communities can offer and parents can offer.

· Speaking personally, at my children’s school there has been a palpable loss of activities that used to bring parents and families into the school

Hutchinson

· Our concern is with improving student’s learning

· It’s difficult to do everything 

Katherine Gagne – Is class size different for community schools? 

Hutchinson

· The average is in the 22 to 23 range, try to be at 20

· Everything goes into a computer to provide the pupil-teacher ratio 

· The highest is 23.5, with 22 the average.  

K.G. – Does that include split classes? 

Hutchinson – Yes.

K.G. – Question about corporate sponsors, Rosemont and Walker have corporate partners. Does Albert have corporate sponsors?

Luc L. – The YWCA provides recreational activities at Albert. A sponsor/partnership provides every grade 5 to 8 student with a laptop. Also sponsorship support for smart boards in classrooms.  

Some mention of the Dream Brokers (not sure from whom) as an example of corporate sponsored personnel in some community schools

Hutchinson 

· Regarding the community coordinator ‘shift’…

· An example is the focus on learning in the Hawk’s Nest, formerly at Herchmer School, now at Wascana – the focus on learning was different from the focus on play in the past 

· Consultants and professionals are now providing focussed teams

· The Indigenous Studies program has come on board

· The shift has not been sudden 

· It has all been done through attrition

· We’re growing our SCCs at the same time 

Don Hoium – Asked for a restatement of how many community schools Regina Public supports, then restated it himself, 26. Stressed that Regina Public is doing more than expected of them. 

Barbara Young

· Participated in a 2003 study [Note: I think she meant 2005]

· The study showed community schools were very welcoming places to be

· But the outcome of the report was that the levels of parent engagement and learning were low

· The community school model was never addressed as part of the learning model 

· If schools are comfortable but they’re not learning, it’s a problem 

· The board would like to involve SCCs at a much greater level 

Carla Beck – Asked if SCCs could be involved in staffing configuration decisions.

No answer given. 

Barbara Young – Asked for information on changes regarding tardiness and absenteeism 

Hutchinson – Did not have the information 

Young – Luc L. told her about it when she was at Albert, that there had been improvements  

Hutchinson/ Luc L. – Don’t have the information  

Katherine Gagne (?) – How active are SCCs? 

Hutchinson – It varies, it is a challenge to get parents interested in governance.  

Gagne also asked if there was a gap between elementary and highschool, but I didn’t get the answer down. 

Cindy Anderson – Stated parents need to step in and lobby other government agencies for additional supports.

Don Hoium

· The health region is providing mental health support and we have a relationship with Social Services

· Across the board, resources do not meet demand. 

· I wouldn’t want a criticism to go out, we have great partners

· Regarding staffing, we are developing community connectors of a different kind 

